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Bid Evaluation Report
1. Name of Procuring Agency: _Provincial Disaster Management Authority, Sindh,
2. Tender Reference No: __INF/KRY NO 1987/23,
3. Tender Description/Name of work/item: Consultancy Services for Conducting Baseline / Feasibility Study For Seismic,
Tsunami And Cyclone Hazards Along Coast Of Sindh And Identification Of Suitable Sites For Installation Of Multi-Hazard
Early Warning System.
4. Method of Procurement: Quality and Cost Based Selection (single stage two envelop)
5. Tender Published: __The Dawn: 17.05.23, Kawish : 17.05.23 & Jang: 18.05.23 (PPMS T01155-22-003) .
6. Total Bid documents Sold; (03) Three
7. Total Bids Received: (02) Two
8. Technical Bid Opening date: (if applicable) __06-06-2023 at 03:00pm
9. No. of Bid technically qualified (if applicable): (1) one
10. Bid(s) Rejected: (1) One
11. Financial Bid Opening date: 23-08-2023 at 3:00 pm
12. Bid Evaluation Report:
Ranking in , ) Reasons for
$No | Name of Firm or Bidder Cost offered by terms of Comparison with acceptance/ Remarks
the Bidder Estimated cost f
cost rejection
0 1 2 3 4 5 6
The bid technically Accepted as
Rs.15,000,000/- ualified. Accepted and Single Bidder
1 | NESPAK ; 9 P
(PVT)LTD = recommended for award of Technically
Rs.15,000,000/- | contract qualified.
Sealed fi il The bid technically
) BM Consultant eBa-de tmanc‘;a - disqualified, due non- Reiected
Engineers (Pvt) Ltd areiuime compliant to basic )
eligibility criteria
ok f
/ /‘ .

Mr. Tariq Ibrahim Ujjan
Representative of PMD GOP, Karachi /
Member CSC

r v
o"\o

Muhmmad “Asif Juneyjo
Deputy Director \Hyd)
PDMA Sindh Karachi
Secretary CSC

M.Nasir Khan
Representativ

Karachi /
Member CSC

/

Abdul Haleerrﬁagirani

Deputy Secretary (B&E-I1)
Finance Department GOS Karachi
Member CSC

Chairman CSC. (PDMA Sindh)
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MINUTES OF THE TECHINICAL BID OPENING MEETING OF THE CONSULTANT SELECTION

COMMITTEE FOR THE PROJECT STRENGTHENING TSUNAMI AND EARTH QUAKE PREPAREDNESS
IN COASTAL AREA OF SINDH ,

The meeting of the Consultant Selection Committee regarding
consultancy services for conducting baseline / feasibility study for seismic,
tsunami and cyclone hazards along coast of Sindh and identification of suitable
sites for installation of multi-hazard early warning system was held under the
Chairman CSC, Director (Ops), PDMA Sindh in PDMA Head office Karachi on 6
June 2023 at 15:00 Hours. Attendance of the committee is attached.

2, The Chair welcomed the participants to the meeting. The Chair
apprised the participants that only two proposals/ bids have been received till
to date after the publication of the RFP. The Chair also apprised the
participants that the proposals will be evaluated strictly in accordance to
the conditions mentioned in the RFQ issued earlier.

3. The proposals were opened in the presence of the participants and
were informed that the proposals will be thoroughly scrutinized in due course
of time. After the scrutiny / evaluation of the proposals only one firm namely
(NESPAK) is qualified and another Firm Namely BM Consultant Engineers (Pvt)
Ltd were found technically disqualified due to non-adhering to the Basic
Eligibility Criteria hence were not eligible for further evaluation. The CSC
recommended that Financial opening meeting may be convene.

4, The meeting ended with vote of thanks to and from the Chair.
LonR2 (%M Wl
P 4
: > = Z
Mr. Tariq Ibrahim Ujjan M.Nasir KH4n *~
Representative of PMD GOP, Karachi / Representafive of P&D !Department Gos
Member CSC Karachi /
Member CSC
MR. Ajay Kumar Abdul Haleem Jagirani
PDMA Sindh Karachi Deputy Secretary (B&E-II)
Secretary CSC Finance Department GOS Karachi
Member CSC

M#? Imdad

Chairman Consultant Se i ommittee. (PDMA Sindh)
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Dated: 6.6.2023.
Venue: Plot # C-26, Main Khayaban-e-Jami, DHA Phase-VII, Karachi.

REQUEST FOR PROPOSAL (RFP) FOR CONSULTANCY SERVICES

CRC Members

time 15:80 Hours

Page No.___ -

CONDUCTING BASELINE / FEASIBILITY STUDY FOR SEISMIC, TSUNAMI AND CYCLONE
HAZARDS ALONG COAST OF SINDH AND IDENTIFICATION OF SUITABLE SITES FOR
INSTALLATION OF MULTI-HAZARD EARLY WARNING SYSTEM

No

Name

Number

Department

Signature

@ 2332-2221(4)

Vuhooma ol Nagiy

0333-380943

@ 300- 9341884
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time 15:00 Hours

Dated: 6.6.2023.
DHA Phase-VII, Karachti.

Venue:
¢ AZlot # C-26, Main Khayaban-e-Jami,
tendance Sheet For company / firms
CoNDUC REQUEST FOR PROPOSAL (RFP) FOR CONSULTANCY SERVICES
TING BASELINE / FEASIBILITY STUDY FOR SEISMIC, TSUNAMI AND CYCLONE

HAZARDS ALONG COAST OF SINDH AND IDENTIFICATION OF SUITABLE SITES FOR
INSTALLATION OF MULTI-HAZARD EARLY WARNING SYSTEM
page No. .

signature

S No

Companies Attendance Sheet
Company & Item

Name Number
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MINUTES OF THE FINANCIAL BID_OPENING MEETING OF THE CONSULTANT SELECTION

COMMITTEE FOR THE PROJECT STRENGTHENING TSUNAMI AND EARTH QUAKE PREPAREDNESS
IN COASTAL AREA OF SINDH.

The meeting of the Consultant Selection Committee regarding
consultancy services for conducting baseline / feasibility study for seismic,
tsunami and cyclone hazards along coast of Sindh and identification of suitable
sites for installation of multi-hazard early warning system was held under the
Chairman CSC, Director (Ops), PDMA Sindh in PDMA Head office Karachi on 237
August, 2023 at 1500 Hours. Attendance of the committee is attached.

2+ The Chair welcomed the participants to the meeting. The Chair apprised
the participants that only two proposals/ bids have been received and proposals
were opened in the presence of the participants and were informed that the
proposals will be thoroughly scrutinized in due course of time. After the
scrutiny / evaluation of the proposals only one firm namely M/s National
Engineering Services Pakistan (Pvt) Limited (NESPAK) is qualified and another
Firm namely M/s BM Consultant Engineers (Pvt) Ltd were found technically
disqualified due to non-adhering to the Basic Eligibility Criteria hence were
not eligible for further evaluation.

3. MS/ NESPAK quoted Rate is Rs.15,000,000/- which were found acceptable in
accordance to the PC-I cost of the said Scheme.

4. The CSC recommended M/s NESPAK for the Award of Contract for being the
single qualified bidder in the said tender on the basis of merit under Rule 48
of SPPRA 2010 (amended 2019).

5. The meeting ended with vote of thanks to and from the Chair.
(- .
M . /
Tariq Ibrahim Ujjan M. Nasir Khan
Representative of PMD GOP, Karachi / Representative of P& Department
Member CSC GoS Karachi /
Member CSC
Muhmma#/Asif Junej Abdul Haleem Jagirani
Deputy Director (Hyad) Deputy Secretary (B&E-II)
PDMA Sindh Karachi Finance Department GOS Karachi
Secretary CSC Member CS

W
S

IWs;‘a' Siddiqui
Chairmah-€S8C (PDMA Sindh)
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FINANCIAL BID OPENUING MEETING OF THE CONSULTANT SELECTION COMMITTEE FOR THE
PROJECT STRENGTHENING TSUNAMI AND EARTH QUAKE PREPAREDNESS IN COASTAL AREA OF

SINDH.
Dated: 23.8.2023. time 15:00
Venue: Plot # C-26, Main Khayaban-e-Jami, DHA Phase-VII, Karachi.
Attendance Sheet For company / firms
Page No. .
Consultant Selection Committee Members
S | Name Number Department Signature

No
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FINANCIAL BID OPENING MEETING OF THE CONSULTANT SELECTION COMMITTEE FOR

THE_PROJECT STRENGTHENING TSUNAMI_AND_EARTH_QUAKE_PREPAREDNESS IN_COASTAL

AREA OF SINDH

Dated: 23.8.2023,

time 15;00

Venue: Plot # C-26, Main Khayaban-e-Jam{, DHA Phase-VII, Karachi.
Attendance Sheet For company / firms

S No Name

Number

Firm Attendance Sheet

Page No. .

Company & Item

Signature

O Mo Usag

0300- 92229,

NEP A

Do o
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EVALUATION CRITERIA FOR THE HIRING OF CONSULTANCY SERVICE OF SCHEME
CONDUCTING BASELINE / FEASIBILITY STUDY FOR SEISMIC, TSUNAMI
HAZARDS ALONG COAST OF SINDH AND IDENTIFICATION OF SUITABLE SITES FOR

HAZARDS ALONG COAST OF SINDH AND IDENTIFICATION OF SULTABLE 22253 222

ND CYCLONE

INSTALLATION OF MULTI-HAZARD EARLY WARNING SYSTEM

Firm Name M/S BM Consulting Engineers (Pvt) LTD.

Basic Eligibility Criteria: (the firm must fulfill the basic eligibility criteria for further technical evaluation).

Registration with Sindh Revenue Board
and/or relevant tax authority (In case of

Consortium, every consortium member
firm should provide).

Registration with Survey of Pakistan

The Consultant is not black listed by any
Procuring Agency / GoS. An affidavit from
consultant shall be signed and submitted
with technical proposal (In
consortium, every Consortium member
firm should provide)

case of

For a consortium to be eligible for bidding,
every consortium member firm should
place at leastone (1) Key Professional Staff.

In case of Consortium, the Consortium
Agreement shall be submitted.

The Consultant had been in business for at
least three (3) years. (Attach company/firm
registration certificate and articles of
incorporation documents of

constitution).

or

The Consultant / consultant Firm shall
provide 3 years last Similar / related
Experience

The Consultant firm shall provide three-
year last bank statement / audit report

Firm must submit all details along with RFP
signed and Stamp.

Available &~

' F—y
Available _,

Available ¥

. L]
Available _,

Available _

Available ¥

Available &

Available :\/

. ™M
Available _,

Not Available _

Not Available ':_,\/

Not Available _,

Not Available _

Not Applicable %~

Not Available
Not Applicable &

Not Available _

Not Available _

Not Available _

Not Available 'S/

Firm Qualified / Disqualified on the basis of basic eligibility criteria:_Disqualified

pas =

™
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TECHNICAL EVALUATION CRITERIA & SCORING

Marks Marks

: Obtain
1. Firm’s Experience in conduct of multi- 40 40
relevant

sensor satellite remote sensing-
Experience based mapping
*  Experience in conduct and
development of geospatial
databases, GIS based solutions
and application development in
resource mapping
Experience in conduct of multi
hazard vulnerability and risk
assessment studies or studies of
similar nature
e Experience in conduct of
physical surveys
* Experience in processing of
multi-platform geospatial
databases

Marking Thresholds:
¢ 05 or more projects: 40 Marks
e 04 projects: 30 Marks
e 03 projects: 20 Marks
o 02 projects: 10 Marks
e Lessthan 2 project: No Marks
Sub-total 40
2. Key Professional Staff . l(’:'rlosiesc‘:t M_ar;ager 20
ecialist
Disast?:r Management Specialist
Surveyor
Team comprising 5 or more
Remote Sensing and GIS Analyst

e @ o o

Note: Total marks shall be awarded to the
firm having all key professional staff.
Sub-total 20

Completed project (in last 5 years) 10
of

3. Financial Capability

 PKR 15 million or above:
10 Marks

e PKR 13 millionto 15
million:
05 Marks

e PKR 10 millionto 13
million;
03 Marks

¢ PKR less than 10 million:
No Marks

ub-total

10
70 \

Total

Marak Marks

Obtain
4. Understanding of Appreciation of TOR and 10 10
the Assignment and understanding of the

assignment

‘/
fVM ﬂ

—
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Proposed
Proposed
Methodology Worl(\'“l"-l(n|I:An?1l I1‘ Len 8y __ :)f; 1‘ jl
d ' and Manning Schedule
Sub-total 30 l —l
Total 100 I \
Weight-age points for Key Professional staff
Description Wei Weight
\ ght Obtain 4\
%
1. General Qualifications C4)
Masters or highe cqui . ; ) .
g 1/g '¢r or equivalent degree in social sciences / physical sciences / project 25
agement / geography / relevant subject (25%) %
Bachelors in social sciences / physi i
sical sc > i /
relevant subject (15%) phy iences / project management / geography
2.RckvantExpcﬁenccandsunahﬂnyﬁnﬂhePrqed
Relevant Experience
Project Manager —
: . s GIS Specialist
ﬁxpenence. Project Development and| Experience: Spatial Data Development
anagement Management, Processing and Analysis
5 years of relevant experience — 75% 5 years of relevant
:I years of relevant experience — 40% experience — 75%4 years of 15%
3 years of relevant experience — 25% relevant experience — 40%3
Less than 3 years - 0% years of relevant experience
— 25%Less than 3 years —
0%
Disastﬁer Management Specialist Surveyor
Eygperzencg: Hazard and Risk Assessment, | Experience: Physical Surveys throug
Disaster Risk Treatment Planning various surveying platforms
5 years of relevant experience — 75% 3 years of relevant
4 years of relevant experience — 40% experience — 75%?2 years of
3 years of relevant experience — 25% relevant experience — 40%
p p
Less than 3 years — 0%
Team comprising 5 or more Remote
Sensing and GIS Analyst
3 years of relevant experience — 75%
2 years of relevant experience —40%
T 100
0 %
t
a
1

Reason for Technical Qualification / Disqualification of the firm: SAID FIRM IS DISQUALIFIED DUE TO

BASIC ELIGABILITY CRUTERIA ARE NOT COMPLETED \

"smic
tabl

CI

/
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”_\
Mr. Tariq Ibrahim Ujjan /

Representative of PMD Gop M.Nasir Wnan
K
Member CSC Arken 1

Representative of P&D Department Gos
Karachi /

Member CSC

A= ah

MR. Ajay Kumar
PDMA Sindh Karachi
Secretary CSC

Abdul Haleem Jagirani
Deputy Secretary (B&E-I)

Finance Department GOS Karachi
Member CSC

)

M. Imdad Hussain Siddiqui
Chairman Consultakt Sélection Committee. (PDMA Sindh)
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EVALUATION CRITERIA FOR THE HIRING OF CONSULTANC SERVICE OF SCHEME

CONDUCTING BASELINE / FEASIBILITY STUDY FOR SEISMIC, TSUNAMI AND CLONE
HAZARDS ALONG COAST OF SINDH AND IDENTIFICATION OF SUITABLE SITES FOR

INSTALLATION OF MULTI-HAZARD EARLY WARNING SYSTEM

Firm Name M/$ National Engineering Services Pakistan (PVT) LTD (NESPAK)

Basic Eligibility Criteria: (the firm must fulfill the basic eligibility criteria for further technical evaluation).

r-

Registration with Sindh Revenue Board
and/or relevant tax authority (In case of
Consortium, every consortium member
firm should provide).

Registration with Survey of Pakistan

The Consultant is not black listed by any
Procuring Agency / GoS. An affidavit from
consultant shall be signed and submitted

with technical proposal (In case of
consortium, every Consortium member

firm should provide)

For a consortium to be eligible for bidding,
every consortium member firm should
place at leastone (1) Key Professional Staff.

In case of Consortium, the Consortium
Agreement shall be submitted.

The Consultant had been in business for at
least three (3) years. (Attach company/firm
registration certificate and articles of
incorporation or documents of

constitution).

The Consultant / consultant Firm shall
provide 3 years last Similar / related

Experience

The Consultant firm shall provide three-
year last bank statement / audit report

Firm must submit all details along with RFP

Available A~

Available &

Available &

Available T

- ™
Available _

Available &

Available &

Available &

Available ':\/

signed and Stamp.

Not Available _

Not Available _

Not Available _

Not Available T,

Not Applicable ':\,/

Not Available ”
Not Applicable M~

Not Available

Not Available _

Not Available _,

Not Available _

Firm Qualified / Disqualified on the basis of basic eligibility criteria: Qualified

W‘/
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ECHNICAL EVALUATIO ITERI SCORING

Marks Marks
{ Obtain
1. Firm's e [xperience in conduct of multi- 40 40
relevant sensor satellite remote sensing-
Experience based mapping
e [Experience in conduct and
development of geospatial
databases, GIS based solutions
and application development in
resource mapping
e Experience in conduct of multi
hazard vulnerability and risk
assessment studies or studies of
similar nature
e Experience in conduct of
physical surveys
e Experience in processing of
multi-platform geospatial
databases
Marking Thresholds:
e 05 or more projects: 40 Marks
e 04 projects: 30 Marks
e 03 projects: 20 Marks
e 02 projects: 10 Marks
e Less than 2 project:  No Marks
Sub-total 40 40
2. Key Professional Staff e Project Manager 20 20
¢ GIS Specialist
e Disaster Management Specialist
e Surveyor
e Team comprising 5 or more
Remote Sensing and GIS Analyst
Note: Total marks shall be awarded to the
firm having all key professional staff.
Sub-total 20 20
3. Financial Capability Completed project (in last 5 years) 10 10
of
e PKR 15 million or above:
10 Marks
e PKR 13 millionto 15
million:
05 Marks
e PKR 10 million to 13
million:
03 Marks
e PKR less than 10 million:
No Marks
Sub-total 10 10
Eotal 70 70
[ Marak Marks
; Obtain
4. Understanding of Appreciation of TOR and 10 10
the Assignment and understanding of the
assignment
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Proposed Proposed Method 15 15
2 ology
Methodology Work Plan and Manning Schedule 05 05
Sub-total 30 30 |
Total 100 100 |

Weight-age points for Key Professional Staff
mscriplion Wei Weight
ght Obtan
— (%) _—
1. General Qualifications 5%
Masters or higher or equivalent degree in social sciences / physical sciences / project 25
management / geography / relevant subject (25%) %
Bachelors in social sciences / physical sciences / project management / geography /
relevant subject (15%)
2. Relevant Experience and suitability for the Project
RN
Relevant Experience
Project Manager GIS Specialist 75%
Experience: Project Development and Experience: Spatial Data Development,
Management Management, Processing and Analysis
5 years of relevant experience — 75% 5  years of relevant .
<peri 9 xperi — 75%4 years of 75%
4 years of relevant experience —40% experience — 7574 Y
3 years of relevant experience —25% relevant experience — 4_0%3
Less than 3 years — 0% years of relevant experience
_ 25%Less than 3 years —
0%
Disaster Management Specialist Surveyor .
Experience: Hazard and Risk Assessment, | Experience: Ppys1cal Surveys through
Disaster Risk Treatment Planning various surveying platforms
5 years of relevant experience — 75% 3 years of relevant
4 years of relevant experience — 40% experience — 75%?2 years of
3 years of relevant experience — 25% relevant experience —40%
Less than 3 years — 0%
Team comprising 5 or more Remote
Sensing and GIS Analyst
3 years of relevant experience — 75%
2 years of relevant experience — 40%
T 100 100%
0 %
t
a
I

Reason for Technical Qualification / Disqualification of the firm: _SAID FIRM IS QUALIFIED AND
FULFILLED ALL TECHNICAL CRITERIA.
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71 brahim U A V) VARG
Tariq 1bra ljan M.Naslr Khan
Represpntative of P&D Department Go3

r.
M resentative of PMD GOP, Karachl /
csC
memuet Karachil/
Member CSC

p

Abdul Haleem Jagirani
Deputy Secretary (B&E-I1)
Finance Department GOS Karachi

Member CSC

MR. Ajay Kumar
pDMA Sindh Karachi
secretary CSC

Chairman Consultant Selection Committee. (PDMA sindh)
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